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CHAPTER: ANNUAL PERFORMANCE REPORT 2011-2012 

 
4.1 INTRODUCTION 
This chapter deals with how services were delivered during the 2011/12 financial year and indicates the 

performance against the KPA’s for the 2011/12 financial year based on the IDP processes followed as 

explained in Chapter 1 of this report.  

The performance of the Municipality is reported against the five strategic Key Performance Areas for Local 

Government as indicated in the IDP and the performance agreements of the departmental heads.  The chapter 

also highlights the main KPA’s for 2011/12. 

Service Delivery Key Municipal performance for the 2011/12 financial year 
and measures taken to improve performance 

 

4.2 Strategic performance 
 

Strategic performance of the municipality is measured in terms of the municipality’s performance on its key 
performance indicators set in the Top Layer SDBIP.  

(i) Overall performance 
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(ii) Overall strategic performance per directorate 
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(iii) Actual strategic performance and corrective measures that will be implemented 
 

a. Basic Service Delivery 

The National Key Performance Area Basic Service Delivery is linked to the like named Municipal Key 
Performance Area.  The IDP Objectives linked to Basic Service Delivery are spread over Development of the 
natural and built environment, Creation of a safe environment, Infrastructure development in the region, Co-
operation amongst stakeholders and Human well -being. 

KPI Unit of 
Measurement Baseline 

Overall Performance for Sep 
2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

Disaster risk awareness 
promoted at schools and in 
communities at risk 

Awareness 
initiatives per 
annum 

4 4 0   R   Transferred 
to line 
function due 
to budgetary 
constraints. 

Develop an implementation 
plan for the Gender Policy 
Framework by the end of June 
2012 

Plan completed New kpi 1 0   R   Plan to be 
drafted in 
new financial 
year. 

Monitor food to ensure 
compliance with the required 
legislative standards 

No of samples 
taken per quarter 

800 800 1,663   B   
  

Monitoring of dairies to 
ensure compliance with the 
required legislative standards 

No of inspections 
per quarter 

46 100 126  G2  
  

Monitoring of farms measured 
in terms of the number of 
inspections in the district 

No of inspections 
per quarter 

255 600 1,085   B   
  

Monitoring of food production 
and/or handling sites 
complying with the required 
standards measured in terms 
of the number of inspections 
per site 

No of inspections 
per quarter 

581 1,000 3,170   B   

  

Provide health education to 
the community in terms of 
health awareness training 
sessions 

No of training 
sessions held 

20 20 0   R   
To be 
implemented 
in new 
financial year.             
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KPI Unit of 
Measurement Baseline 

Overall Performance for Sep 
2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

Establish and maintain proper 
control over the disposal of 
medical and health care risk 
waste to ensure compliance 
with the required legislative 
requirements 

No of inspections 51 100 159   B   

  

Establish and maintain proper 
control over the disposal of 
industrial and hazardous 
waste to ensure compliance 
with the required legislative 
requirements 

No of inspections 
per annum 

8 8 0   R   

Function not 
applicable; to 
be deleted. 

Exercise Environmental 
Pollution Control to ensure 
compliance with the required 
legislative standards 

No of visits 80 80 424   B   

  

Monitor the quality of 
river/sea water to ensure 
compliance with the legislative 
standards 

No of samples 
taken per quarter 

560 400 565  G2  

  

Monitoring of sewerage 
treatment sites that comply 
with the required legislative 
standards 

No of inspections 
per quarter 

80 200 539   B   

  

Report monthly to the 
National Department of 
Health (Sinjani) 

No of reports 
submitted 

12 12 12   G   To be 
managed by 
department. 

Assess disaster readiness of 
local municipalities by 
evaluating Level 3 Disaster 
Management Plans by the end 
of June 2012 

No of local 
municipality 
Disaster 
Management Plans 
assessed 

Annual 
assessment 

5 1   R   
To be 
managed by 
department. 

Develop District Disaster 
Management Framework by 
the end of December 2011 

Framework 
developed by the 
end of Dec 2011 

No existing 
framework 

1 0   R   To be 
managed by 
department. 

Effective facilitation of 
disaster management in the 
District measured in terms of 
the number of advisory forum 
meetings held 

No of meetings per 
annum 

2 2 1   R   

To be 
managed by 
department. 



  Page 5  
  

KPI Unit of 
Measurement Baseline 

Overall Performance for Sep 
2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

Facilitate and co-ordinate 
meetings to standardise fire 
service delivery in the district 

No of meetings 
held per annum 

4 4 0   R   To be 
managed by 
department. 

Monitoring of waste water 
quality in the district in terms 
of the identified sample as per 
monitoring program 

Number of samples 
per quarter 
complying with 
SANS 241 

160 100 303   B   

  

Monitor effective transfer of 
all DMA functions 

Quarterly meetings 
held 

New kpi 4 2   R   Target 
reached 
earlier. 

Annual plan compiled for the 
comprehensive maintenance 
of provincial roads 

Submission of 
Annual 
Performance Plan 
to Provincial 
Government by the 
end November 

Plan is 
annually 
submitted 

1 1   G   

  

Provincial roads is maintained 
in terms of the percentage of 
the maintenance budget spent 

% of the budget 
spent 

100% 100% 100%   G   
  

Monitor integrated public 
transport plans by the various 
B municipalities and the 
District municipality for the 
financial year 

No of ITP's by 30 
March 

6 6 0   R   
Function not 
applicable; to 
be deleted. 

Facilitate and co-ordinate bi-
annual integrated waste 
management forum meetings 
with B-municipalities 

No of meetings 
held per annum 

2 per 
annum 

2 0   R   KPI not 
practical and 
is to be 
deleted. 

Development of the Regional 
Solid Waste Disposal Site for 
Matzikama and Cederberg 

Completion of the 
EIA by 30 June 
2012 

Identified 
in the 
Master 
plan 

100% 50%   R   To be 
managed by 
department. 

Revision of the District 
Integrated Waste 
Management Plan by 30 June 
2012 

Approved plan by 
30 June 2012 

Annual 
update of 
the master 
plan 

100% 100%   G   To be 
managed by 
department. 

Bulk water quality as per SANS 
241 

% water quality 
compliant 

100% 100% 100%   G   
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KPI Unit of 
Measurement Baseline 

Overall Performance for Sep 
2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

Development of the 
Desalination Plant as an 
alternative water source for 
Bulk system 

Completion of the 
EIA by 30 June 
2012 

Completed 
study to 
identify 
alternative 
water 
sources 

100% 50%   R   

To be 
managed by 
department. 

Percentage water losses KL billed/ KL 
produced by 
municipality 

15% 15% 5.19%   B   

  
Update Bulk Water System 
Master Plan (GLS) by the end 
of June 2012 

Plan updated by 30 
June 2012 

Master 
plan 
updated 
every 
second 
year 

100% 0%   R   

To be 
managed by 
department. 

Percentage spent of the 
approved bulk water capital 
projects 

% spent of 
approved water 
capital projects 

Capital 
projects as 
per Master 
plan 

100% 100%   G   

  
Water assets is maintained in 
terms of the maintenance 
budget available 

% of maintenance 
budget of water 
spent 

100% 100% 100%   G   

  
 

b. Good Governance and Public Participation 

The National Key Performance Area Good Governance and Public Participation are linked to the like named 
Municipal Key Performance Area. The IDP Objectives linked to Good Governance and Public Participation 
areca-operation amongst stakeholders, Development of the natural and built environment and Human 
resource development. 

KPI Unit of 
Measurement Baseline 

Overall Performance for Sep 
2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

Revise by-laws to ensure 
effective and up to date by-
laws 

No of By-laws 
revised annually 

3 3 1   R   To be 
managed by 
department. 
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KPI Unit of 
Measurement Baseline 

Overall Performance for Sep 
2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

The adjustment budget is 
approved by Council by the 
legislative deadline 

Approval of 
adjustments 
budget before the 
end of February 

1 1 1   G   

  
The main budget is approved 
by Council by the legislative 
deadline 

Approval of Main 
budget before the 
end of May 

1 1 1   G   

  
The SDBIP is approved by the 
Mayor within 28 days after the 
budget has been approved 

SDBIP approved 
before the end of 
June 

1 1 1   G   

  
Define roles and 
responsibilities of each 
political structure, office 
bearer and of the municipal 
manager in terms of Sec 53 of 
the Municipal Systems Act 
through approval of roles and 
responsibilities and delegation 
system 

Delegation of 
authority approved 

0 1 1   G   

  
Effective functioning of council 
measured in terms of the 
number of council meetings 
per annum 

No of council 
meetings per 
annum 

4 4 4   G   

  
Effective functioning of the 
committee system measured 
by the number of committee 
meetings per committee per 
quarter 

No of sec 80 
committee 
meetings per 
committee per 
annum 

11 11 11   G   

  
Facilitation of IGR in the 
district measured by the 
number of DCF meetings held 

No of meetings per 
forum per quarter 

4 DCF's for 
the year 

4 4   G   

  
Implementation of the 
Employment Equity Act 
measured by the number of 
people from employment 
equity target groups employed 
in the TASK level 13 to section 
56 levels of management in 
compliance with a 
municipality’s approved 
employment equity plan 

People employed 
in the TASK level 13 
to section 56 levels 
of management as 
% of total posts on 
those levels 

51 40% 40%   G   
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KPI Unit of 
Measurement Baseline 

Overall Performance for Sep 
2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

Integrated development 
planning measured by the 
alignment of the municipal 
spending with IDP 

The percentage of 
a municipality’s 
capital budget 
spent on capital 
projects identified 
in the IDP 

98 90% 100%  G2  

  
Annual report and oversight 
report of council submitted 
before the end of January 

Report submitted 
to Council 

100% 100% 100%   G   

  
Functional performance audit 
committee measured by the 
number of meetings per 
annum 

No of meetings 
held per quarter 

4 4 5  G2  

  
Institutional Performance 
management system in place 
and implemented down to 
TASK level 12 

No of levels 
Implemented down 
to TASK level 12 

1 100% 100%   G   

  
No of Section 57 performance 
agreements signed by the end 
of July 

No of performance 
agreements signed 

5 5 4   O   Only 4 
performance 
contracts 
entered into. 

Approved Risk based audit 
plan elements identified, 
audited by year end 

% of elements 
identified, audited 
by year end 

Approved 
risk based 
audit plan 

80% 57%   R   To be 
managed by 
department. 

Comprehensive IDP compiled 
that complies with all the 
required legislative 
requirements 

No of required 
sectoral plans 
included 

Existing IDP 8 8   G   

  
Conduct a good governance 
survey by the end of June to 
determine level of public 
perception 

Number of surveys 
conducted 

No survey 
conducted 
yet 

1 0   R   To be 
managed by 
department. 

Determine the potential 
regional shared services 
required with the completion 
of the readiness audit by the 
end of December 

Final report on the 
potential services 
identified 

New kpi 1 1   G   

  
Development of partnerships 
to enhance resource 
mobilisation 

Number of 
formalised 
partnerships 
formed 

New kpi 2 2   G   
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KPI Unit of 
Measurement Baseline 

Overall Performance for Sep 
2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

Enhance integrated planning 
in the district in terms of 
regular district IDP Co-
ordinating meetings 

Number of 
meetings held per 
annum 

4 4 4   G   

  
Enhancement of integrated 
planning in the district by 
developing a district IDP 
framework by end of August 
2011 

Framework 
developed by the 
end of August 2011 

Existing 
Framework 
needs to be 
revised 

100% 100%   G   

  
Facilitation of IGR in the 
district measured by the 
number of DCF (Tech) 
meetings held 

No of meetings per 
forum per quarter 

4 DCF 
Tech's for 
the year 

4 3   O   To be 
managed by 
department. 

IDP consulted with B 
municipalities and advertised 
for public comment 

No of B 
municipalities 
consulted by the 
end of March 

5 5 5   G   

  
Implementation of the risk 
management policy measured 
by the number of risks 
quarterly managed by each 
directorate 

Number of risks 
quarterly managed 
by each directorate 

4 risks per 
directorate 
per quarter 

4 3   O   

To be 
managed by 
department. 

New 5 year IDP approved by 
the end of May 

IDP approved by 
the end of May 

Existing IDP 100% 100%   G   
  

Quaterly submission of fraud 
declaration by Municipal 
Manager, directors and 
internal auditor 

Number of 
declarations per 
quarter 

Existing 
approved 
anti-
corruption 
policy 

6 4.25   R   Targeted 
individuals 
decreased 
over 
reporting 
period. 

Shared support provided in 
the district 

Number of actual 
support/Number of 
requests received 

Support 
services 
provided - 
3 out of 
every 4 
received 

75% 100%  G2  
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c. Local Economic Development 
 

The National Key Performance Area Local Economic Development is linked to the like named Municipal Key 
Performance Area.  The IDP Objective that is linked to Local Economic Development is Economic Development 
and Human well-being. 

KPI Unit of 
Measurement Baseline 

Overall Performance for Sep 
2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

Value of contracts assigned to 
SMME's to enhance economic 
development 

% R-value of 
contracts assigned 

20% of 
total 
procureme
nt 

20% 39.99%   B   

  
Regional Economic 
Development (RED) strategy 
focus operational as part of 
the operational plan 
implementation 

Number of focus 
areas addressed 

1 2 3   B   

  
Regional tourism development 
activities completed 

Percentage of all 
tourism 
development 
activities 
completed 

New kpi 165% 368%   B   

  
Regional tourism marketing 
activities completed 

Percentage of all 
tourism marketing 
activities 
completed 

New kpi 165% 349%   B   

  
Regional Tourism reporting to 
council 

Number of regional 
tourism reports 
submitted to 
council 

New kpi 10 13  G2  

  
 

 

d. Municipal Financial Viability Management 
 

The National Key Performance Area Municipal Financial Viability and Management are linked to the like names 
Municipal Key Performance Area.   The IDP Objective that is linked to Municipal Financial Viability and 
Management is Infrastructure development in the region and Co-operation amongst stakeholders. 
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KPI Unit of 
Measurement Baseline 

Overall Performance for Sep 
2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

Financial viability measured in 
terms of the available cash to 
cover fixed operating 
expenditure 

Cost coverage 
((Available cash+ 
investments)/ 
Monthly fixed 
operating 
expenditure 

20% 20% 20.50%  G2  

  
Financial viability measured in 
terms of the municipality's 
ability to meet its service debt 
obligations 

Debt coverage 
((Total operating 
revenue-operating 
grants 
received)/debt 
service payments 
due within the 
year) 

90% 95% 95%   G   

  
Financial viability measured in 
terms of the outstanding service 
debtors 

Service debtors to 
revenue – (Total 
outstanding service 
debtors/ revenue 
received for 
services) 

22% 22% 22%   G   

  
Approved financial statements 
submitted by 31 August 

Approved financial 
statements 
submitted 

Approved 
financial 
statements 
annually 

1 1   G   

  
Compliance with GRAP 16, 17 & 
102 to ensure effective asset 
management 

0 findings in the 
audit report on 
non-compliance 

Unqualified 
audit opinion 
in 2009/10 

0 0   G   

  
Compliance with the SCM Act 
measured by the limitation of 
successful appeals against the 
municipality 

0 successful 
appeals 

1 0 0   G   

  
Improvement in capital 
conditional grant spending 
measured by the % spent 

% of the grant 
spent 

100% 100% 100%   G   

  
Improvement in operational 
conditional grant spending 
measured by the % spent 

% of the grant 
spent 

90% 90% 100%  G2  

  
Root causes of issues raised by 
AG in AG report of the previous 
financial year addressed to 
promote a clean audit in 2013 

% of Root causes 
addressed 

Emphasis of 
matters in 
2009/10 
audit report 

100% 100%   G   

  



  Page 
12 

 
  

 

e. Municipal Transformation and Institutional Development 
 

The National Key Performance Area Municipal Transformation and Institutional Development are linked to the 
Municipal Key Performance Area namely Municipal Transformation and Organisational Development. The IDP 
Objective that is linked to Municipal Transformation and Institutional Development is Human Resource 
Development and Co-operation amongst stakeholders. 

KPI Unit of 
Measurement Baseline 

Overall Performance for 
Sep 2011 to Jun 2012 

  
  

Corrective 
measures 

      Target Actual R 

Targeted skills development 
measured by the R-value of 
budget spent for the 
implementation of the 
workplace skills plan 

R-value of the 
budget spent on 
implementation of 
the WSP 

R 1,000,000 R 1,200,000 R 
1,200,000 

  G   

  
Effective labour relations by 
facilitating regular LLF 
meetings per annum 

No of meetings of 
the LLF per annum 

10 10 6   R   To be 
managed by 
department. 

Revise identified HR policies 
by the end of June to ensure 
compliant and up to date HR 
policies 

No of policies 
revised 

3 3 1   R   
To be 
managed by 
department. 

Implementation of skills 
development plan with 
targeted skills development 

No of personnel 
actually trained/ 
No of personnel 
identified for 
training 

70% 75% 100%  G2  

  
% Vacancy level as % of 
approved organogram to 
create an effective institution 
with sustainable capacity 

% Vacancy level National 
norm 
between 
10-15% 

10% 10%   G   
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